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MANAGEMENT STATEMENT
What I love about being in a business like T-Mobile is
that our corporate mission is in fact a social mission:
we want to make sure everyone is connected.
Everybody deserves access to what our digitalising
world has to offer. We do not want to leave anyone
behind. This mission guides T-Mobile Netherlands
every day. It goes far beyond the connection via our
services. We are putting in the extra effort to expand
our role in society and connecting in order to make a
change. We reach out to more vulnerable or distant
groups in society to fight against loneliness and social
isolation - which became more important than ever in
2020 due to the COVID-19 pandemic.
What I am also very proud of, is the way in which we
use our technological expertise and connectivity for
the good of humanity and add value to health care,
education and smart cities. Our first partnerships
with Project March and VRiendje, already show us
the endless opportunities of Innovation for Society.
Project March is developing an exoskeleton that can
be used in supporting people with a spinal cord injury
in the hopes of getting them to stand up and walk
again. VRiendje is a VR solution created to connect
hospitalised people with their loved ones who might
be anywhere in the world. I am very excited about the
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potential of our Innovation for Society program.
Of course, I am fully supporting our aspirations to
achieve our mission in making sure that everyone is
connected in the most sustainable way. We have a
clear strategic focus to contribute to a climate-friendly
society. We are committed to reducing our impact on
the environment and to coming up with innovative
solutions to protect the climate.

even stronger as a diverse and inclusive company.
We are just at the beginning and many things remain
to be done. Nonetheless, I am optimistic and excited
about the future - together we will make this world a
better place to live in. So, let’s connect to change.

We know we cannot realise our sustainability mission
alone. Therefore, next year we will continue to invite
suppliers, partners, start-ups, NGOs and other
stakeholders to be part of our journey. Together we will
continue to co-create solutions that enable positive
changes for the environment.

Søren Abildgaard,
CEO T-Mobile Netherlands

On behalf of the Executive Committee of T-Mobile
Netherlands,

Finally, I am proud that we are a company in
which we work together with people with so many
different backgrounds. We want to make sure we
are a company where everyone feels welcome and
safe, can participate, has equal opportunities and
can be themselves. This is what makes us strong
as an organisation. When it comes to change and
sustainability, we are already doing well, but we can
always improve ourselves. So based on insights we
generated via campfire sessions, we want to become
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T-MOBILE NETHERLANDS
AT A GLANCE
T-Mobile Netherlands, part of Deutsche Telekom and
with Tele2 as shareholder, is the number one provider
of mobile telecommunications for consumers and
business customers in the Netherlands. We offer
customers simple and attractive access to mobile
telecommunication services and are a leader in the field
of mobile Internet. The mobile network of T-Mobile is
the most-awarded in the Netherlands. T-Mobile won the
national mobile network test by umlaut five times in a
row and was named the best mobile network worldwide
2020/2021. We provide mobile Internet, business
solutions and fixed telephony, television and broadband
internet. T-Mobile Netherlands carries four brands;
T-Mobile, Tele2, Ben and Simpel. We do not only ensure
to offer our customers the best telecommunications
services, but also feel a strong societal responsibility
towards people and the world we live in.

contribution to the protection of the environment and
fighting climate change. At T-Mobile, we use 100% green
energy; we use the latest energy-efficient transmission
equipment for our network; and we aim to be as circular
as possible, while recycling our own hardware and
equipment and those of our customers.

We want to make sure everyone is connected to the
digital world and that they have the means and skills to
access this digital society. Most importantly, we want to
ensure everyone can participate in a safe way. By using
environmentally friendly services, we make an important

DIGITAL INCLUSION
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In this report we present the results of our Connect to
Change plan in which we combine all our CSR activities.
We divided them into four programs:

SUSTAINABILITY
INNOVATION FOR SOCIETY

DIVERSITY & INCLUSION
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T-MOBILE AT A GLANCE
MOBILE 6,8 MLN
customers

The Hague
Diemen
Arnhem
offices

682 K FIXED

customers

14001 ISO
45001 ISO
27001 ISO

certifications

FTE 2212.9

full-time equivalent
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CONNECT TO CHANGE
2020 saw the beginning of a new decade. But this
decade was different from all others: this was the
decade that we had to change the tide. It was the
decade that saw governments, businesses and society
leaders all over the world, jointly agreeing to reach the
Sustainable Development Goals (SDGs). At T-Mobile, we
aim to make a positive long-term contribution to society
and the environment, and as such support the SDGs.

Impact matrix
To develop our CSR strategy, we have conducted an
impact analysis with one single question in mind: where
can our company make the biggest environmental and
societal impact? During this analysis, we did not only
look at our own expectations and key sustainability
strengths, but we also looked at our business from the
perspective of important stakeholders: our suppliers,

Although the telecommunications and technology
industry is a big contributor to climate change, it also
holds many solutions to support the transition to an
inclusive and carbon − low carbon economy − tackling
one of the biggest challenges of our time.
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High impact areas
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1.
2.
3.
4.

Sustainability
Innovation for Society
Digital Inclusion
Diversity & Inclusion

Compliance areas

Our Connect to Change mission
10

9

8
6

Important for T-Mobile

We won’t stop until everyone is connected. But how
we connect matters for people and the planet. When
we work together, we know that our network,
our technology and our people have the power to
create a positive impact on society and our planet.
From sustainability to fighting against loneliness, we
are unlocking our ability to contribute to a society
that is more liveable and inclusive for everyone.
Read more about our Connect to Change mission
on our website.

customers, partners and the Sustainable Development
Goals − representing the planet, our climate and society
at large. This way, we were able to identify the topics
where we can make the biggest impact, where we
should focus and the topics that are less relevant to
our business. You can find the outcome of this annual
analysis in our Impact Matrix, which forms the backbone
of our CSR strategy.
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5.
6.
7.
8.
9.
10.

Employee health & safety
Consumer health & safety
Workplace
Sustainable & responsible procurement
Transparency
Privacy & Integrity

Low impact areas

12
13

11. Sustainability/corporate giving
12. Biodiversity
13. Water

Important for external stakeholders
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WE WON'T STOP UNTIL EVERYONE IS CONNECTED

MISSION

PROGRAMS

DIGITAL INCLUSION

SUSTAINABILITY

DIVERSITY & INCLUSION

We won’t stop until technology helps solving
social & environmental challenges.

Each managementsystem is linked to one
or more CSR programs

MANAGEMENT
SYSTEMS

INNOVATION FOR SOCIETY

We won’t stop until everyone is
included in the digital society.

We won’t stop until sustainability is at the
core of everything we do.

We won’t stop until everyone at
T-Mobile feels included and takes part.

ENVIRONMENTAL (ISO14001)

SECURITY (ISO27001)

HEALTH & SAFETY (ISO45001)

Environmental management,
EED, CO2 management

Data safety,
privacy & integrity

Employee health & safety,
risk management

ENABLING
PROGRAM
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CSR COMMUNICATION & AWARENESS
Transparency, communication, employee engagement & awareness
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“At T-Mobile Netherlands
we take a business-as-usual
approach to CSR: we believe
and we have demonstrated
that we can make relevant
societal impact with our
people, our products &
services and our brands.
This way we make sure CSR
is fully integrated in our
way of working.”
Pieter de Klein
Director Strategy & Transformation
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Sustainability topics
 Carbon emissions
 Energy source/
renewable energy
 Environmental damage
 Waste
 Water quality

Sustainability topics
 Carbon emissions
 Energy source/
renewable energy

Our partners
 Manufacturers raw materials
(e.g. energy, minerals, paper,
metals, fibre, plastic)
 Manufacturers network equipment,
materials & hardware
 Manufacturers packaging
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Our partners
 Transport network equipment
& hardware manufacturers
(air, road, sea)
 Field engineers
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Sustainability topics
 Carbon emissions
 Energy source/renewable energy
 Environmental damage
 (E)-waste

Our partners
 T-Mobile & Tele2
datacentres
 Mobile network
 Offices

Network
&

Sustainability topics
 Carbon emissions
 Energy source/renewable
energy
 Environmental damage
 (E)-waste

Sustainability topics
 (E)-waste & resource
efficiency (urban mining)
 Environmental damage

Our partners
 Recycling partners
 Facility partners
 Consumers
 Business clients

Tra
nsp
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cs
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Integral value chain management is part of the
fundament of the CSR management and program
of T-Mobile. T-Mobile is part of a complex value chain:
of a diverse range of suppliers, customers and societal
partners. Our Connect to Change CSR strategy is
focused on creating value together with all these
different groups, while realising maximum societal
impact and minimising the negative impact on the
environment and society. In the scheme below, all the
different components of our value chain are visualised,
together with the different categories of partners and
the corresponding CSR topics.

Pr
od
u

The process of value creation

Our partners

 T-shops
 Consumers
 Business clients

Consumption
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Connect to Change programs
To realise our Connect to Change mission we have
worked out a strategy based on the following for programs:
Sustainability

Innovation for Society

Digital Inclusion

Diversity & Inclusion

We won’t stop until sustainability is at the
core of everything we do.

We won’t stop until technology helps
solving social & environmental challenges.

We won’t stop until everyone is included in
the digital society.

We won’t stop until everyone at T-Mobile
feels included and takes part.

We’ve unlocked our role in the transition to a low
carbon and circular economy.
From committing to 100% renewable energy
to working with our suppliers to implement
new designs to reduce materials usage and
avoid waste, we’re enabling people to do global
business, without a global carbon footprint.

We are working hard to put our leading network
and technology to work, for the greater good
of humanity. By partnering with social
entrepreneurs to facilitate innovations at the
cutting edge of health care, education and
smart cities, we are accelerating a better
society and a healthier planet.

We’re proud to activate our technology and
skills to fight loneliness and social exclusion.
Our belief in a connected world is matched by
our proven commitment to provide safe access
to digital services for children, the elderly, and
marginalised groups, enabling them to go online
with a smile.

To unleash the full potential of our company, we
put all effort in equality, diversity and inclusion.
Different backgrounds and points of views make
us stronger as a company and as individuals. In
this way we anchor ourselves in society and our
creative and innovative power grows. We are a
company where everyone can be themselves
and has equal opportunities.

Focus areas:
 Sustainable network
 Circular Supply Chain
 Green retail
 Green offer
 Green office & transport
 Sustainable procurement

Focus areas:
 E-health
 Online education
 Smart cities

Focus areas:
 Safe online world
 Affordable access
 Fighting loneliness

Focus areas
 Employee & career development
 Gender, Sexuality/LGBTQ+, Ethnic Diversity
and Disability
 Inclusive leadership

Sustainable Development Goals
On September 25 2015, as part of a new sustainable
development agenda, countries within the United
Nations adopted 17 goals to end poverty, protect the
planet and ensure prosperity for all.. Each goal has
specific targets to be achieved in 2030. T-Mobile
is helping to achieve these goals through a large
number of activities, including the promotion and
th
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production of sustainable and circular innovations,
the reduction of carbon emissions and bridging the
digital divide.
When used correctly, ICT and telecom can accelerate
innovation and change, thereby supporting sustainable
development. We want to utilise this potential. Our
network infrastructure offers the technological

foundation for diverse and innovative approaches for
solving social and ecological challenges - and hence
also for achieving many of the SDGs. Our CSR strategy
supports the following global goals:
 SDG 3 - Good Health & Well-being: with our
Innovation for Society projects, we support
businesses, start-ups and NGOs with technology &
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connectivity for improved health and well-being in
the Netherlands.
SDG 4 - Quality Education: with our Innovation for
Society projects, we support businesses, startups and NGOs with technology & connectivity for
improved (online) education in the Netherlands.
SDG 5 - Gender equality: with our inclusion
and diversity initiatives, we contribute to the
empowerment and development of women.
SDG 9 - Building resilient infrastructure, promoting
inclusive and sustainable industrialisation and
fostering innovation: with the development of stateof-the-art mobile networks and telecommunication
products and services for our customers.
SDG 10 - Reduced inequalities − with our digital
inclusion and diversity initiatives, we aim to give
everyone equal opportunities in life and as a result,
reduce inequalities within the Netherlands.
SDG 11 - Sustainable cities & communities − with
our Innovation for Society projects, we support
businesses, start-ups and NGOs with technology
& connectivity for safe and smart cities.
SDG 12 - Responsible production & consumption:
offering our customers solutions that help to
more effectively monitor, control and reduce their
energy consumption, such as cloud solutions and
smart home solutions.
SDG 13 - Climate Action: striving towards a 100%
climate neutral business operation and supply
chain − thereby significantly contributing to climate
protection.
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Sustainability
Innovation for Society
Digital Inclusion
Diversity & Inclusion
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Stakeholder dialogue - memberships
Corporate responsibility is a joint effort pur sang.
We can only change the world together. Our employees,
clients and supply chain partners are the most
important partners in realising positive impact.
To boost the effect of our work, we collaborate with a
number of other partners and initiatives, amongst others
MJA3/MEE (Dutch Energy Efficiency Covenant); Stibat;
ICT Milieu (since 1 March 2021 called OPEN), and Monet.

COVID-19
Writing a CSR report about 2020 is hard without
mentioning the developments that happened since the
outbreak of the coronavirus. We are currently living in
truly unprecedented times in which the lives of people,
companies, and communities are being totally disrupted.
As a company, we also are directly impacted by the shifts
in the market due to the outbreak and lockdowns.
The world has changed; consumer behaviour and
customer priorities are changing; we are working largely
from home; our shops have been closed for several
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periods. This has also affected our environmental
performance in 2020: the decrease in our energy
consumption and carbon footprint (which is mainly
composed of the carbon and other emissions of our car
fleet) can partly be dedicated to the COVID-19 pandemic.
At the same time, telecommunications and connectivity
have never been so important. Without these services,
there would have been no such thing as remote
working, home schooling or connecting with friends
& family during a lockdown. We took our role very
seriously by approaching health care and educational
institutions to support their target groups: patients,
families and children without Internet connection or
mobile device. In total, we donated 25,000 PrePaid SIM
cards with 50 GB of data. We will continue playing this
role in 2021, with a specific focus on fighting loneliness
and social exclusion amongst some of the most
vulnerable groups: the elderly and teenagers.
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About this report
This report reflects the social and
environmental impact made by T-Mobile
Netherlands in 2020, including our brands
Ben and Tele2. We report on our social and
environmental performance according to
the Global Reporting Initiative Standard. Please
find this on page 43.
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We won’t stop until sustainability is
at the core of everything we do.
We’ve unlocked our role in the transition to a low
carbon and circular economy. From committing
to 100% renewable energy to working with
our suppliers to minimise new production and
waste, we’re enabling people to do global
business, without a global carbon footprint.
T-Mobile does everything it can to work as
environmentally friendly and in a circular way as is
possible. We continuously increase our energyefficiency and decrease our waste production, despite
the exponential growth of our network, the large growth
of our data traffic and expansion of the number of stores.
Every day, we make the conscious decision to use the
latest technology that is of less harm for the environment.

SUSTAINABILITY
CSR Report T-Mobile Netherlands 2020

We conduct our environmental policy based on the
internationally recognised environmental management
system ISO14001, while supporting the Sustainable
Development Goals. Our sustainability management
approach aims to influence the environmental impact
of our total supply chain from suppliers to customers.
This encompasses our procurement process, operations
and the impact our products and services have before,
during and after their use. To reach this ambition, we
are member of the environmental taskforce of ICT
Netherlands, which aims to reduce the environmental
and social impact of the entire ICT industry.
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Climate protection: the transition
to a low-carbon economy
From a climate perspective, our company has a significant
impact on the environment and climate change − both
in a positive and a negative way. On the one hand, we
are in the position to make a valuable contribution to a
so-called low-carbon economy. By digitising and offering
alternatives for commuting and transport, we enable our
clients (both companies and individuals) to lower their
carbon footprint. The ICT sector can be the engine of a
sustainable future. On the other hand, we realise that
offering telecommunication products and services has
a considerable impact on the environment, mainly
focused on energy usage and carbon emissions.

Over 2% of global carbon emissions is being caused
by information, telecommunication and all the data
centres around us (read the full article). In total, this
equals the carbon footprint of the airline industry. That
is why we focus on using renewable energy and energyefficiency of our own network and our supply chains
in our sustainability programs. Research by Deutsche
Telekom has shown that value chain emissions − both
downstream and upstream − account for more than 80%
of our overall carbon footprint. As such, big levers for
emission reductions are purchased goods and services,
capital goods and the use of sold and leased products,
making innovative collaborations with our suppliers key
to the success of our climate protection strategy.

“I believe the ICT sector can be
the engine of a sustainable future.
It’s not for nothing that technology
is called the missing sustainable
development goal in this digital
age. Every day, we make a
conscious decision to use the
latest technology that is of less
harm for the environment.”
Kim Larsen
Chief Technology and
Innovation officer

Explaining the overall division of GHG emissions over telecom supply chain.
Primairy Energy
(“Scope 1”): energy directly
derived from fossil fuels (coal, fuel,
heating oil, natural gas, ect.)

“Every day, we’re becoming
stronger in making sustainability

Indirect Energy
(“Scope 2”): electricity and district
heating (by product of powerplants)

a central part of the choices we
make as an organisation.”

Value Chain
”Scope 3”): emissions in production
of customer devices, use of sold
products (e. g. routers), etc.

Downstream
Values in ktCO₂e
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Upstream
Gero Niemeyer
Chief Finance officer
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A circular economy
E-waste and raw material scarcity is an
enormous, second challenge we face.
For example, at this moment, over 2,000 tonnes
of unused smartphones are scattered across
homes and office buildings in the Netherlands.
With many valuable raw materials being used
in the production and manufacturing of these
smartphones, this equates to over 7,000 kg
silver, 680 kg gold, 260 kg palladium and
261,000 kg copper. As T-Mobile, we aim to
contribute to the shift towards a sustainable
economy in which we involve our employees
and customers and collaborate with our
partners to redesign products and packaging
to improve upcycling and recycling and to
avoid waste altogether.
In aligning this ambition, we pay attention
to optimisation of our recycling programs in
our offices, network and shops. Together with
different partners, we aim to secure as much
value within the value chain as possible.
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OUR AMBITION
As part of the Deutsche Telekom Group, our long-term ambitions
to limit global warming and to protect the planet include:

<2˚C

Contribute to
limited global warming
to below 2˚C

100%

Renewable electricity
for DT Group from 2021

Net zero

Net zero by 2025 for our own
emissions (scope 1+2).
Completely net zero by 2040.

25%

Emission reduction per customer
for value chain emissions
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Our impact in 2020
Projects, results & goals
The activities designed to help us achieve our environmental and climate targets have been divided
over six sustainability focus areas. In the section below we explain our impact in 2020 per focus area.

Focus area

Main results 2020

Goals 2021

Sustainable Network
management

 Total 6% reduction of energy consumption
 100% renewable energy
 Production of 60,000 kWh renewable energy production
with our own 300 solar panels

 Energy efficiency and savings in a growing network
(increased number of users and increase in data use)
 100% renewable energy
 20% reduction of our CO2 footprint
 Launching a system to measure our Scope 3 CO2 emissions

Circular
Supply Chain

 Supply chain optimisation: from 5 to 1 Distribution Centre
 Refurbishment/retake of network equipment
 FSC & recycled packaging

 Continue supply chain optimisation
 Introducing eco-plastic, E-SIMS and lighter packaging
 Following up with refurbishment/retake of network
equipment and hardware from business customers

Green retail






Green offer

 Green propositions: green tariffs, handset return
& recycling deal programs
 > 3,500 devices bought back via Recycle Deal
 > 85,000 consumers have signed a contract with
T-Mobile with Recycle Deal conditions

Green facilities
& transport






100% LED lighting
Introduction of organic company clothing
100% paperless shops
No give-aways

Development transport management policy
Reduction CO2 footprint
Waste Reduction program launched in offices (and shops)
Placement of additional electric charging stations

Sustainable
procurement

 Sustainable & circular shop design
 Increase consumer engagement &
awareness on sustainability

 Boosting handset return & recycling proposition,
reaching > 100,000 consumers
 Improve digitalisation of products

 Reducing the CO2 footprint of our car fleet
 Energy efficiency and savings in offices
 Green construction new T-Mobile office in Diemen
(from Label D to A+)
 Supply Chain Carbon Emissions Mapping tool launched

CSR Report T-Mobile Netherlands 2020
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Sustainable Network Management
A focus area in our sustainable network management
lies in energy efficiency. This means that we aim to
minimise the increase in absolute energy consumption
of our network and office, while our network is growing;
more people make use of our network, with a higher
data usage per customer. This approach has led to the
following results in 2020:

183,270 mWh*
Electricity

Electricity purchasing T-Mobile: 100% green
In order to become climate-neutral, all energy that is
used in our network, switch centres, offices and shops
that is purchased, is 100% green. This means that apart
from the energy generated by the solar panels on our
rooftops, all energy used by T-Mobile is generated
by sustainable European wind. We can actually show
where this power comes from and the semi-governmental
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agency we work with can also prove that these certificates
have been issued only once. The so-called Guarantees of
Origin and Disclosure Certificates this agency provides
digitally, are the only valid proof that energy is sustained.
Buying 100% sustainable energy is part of our ambition to
be 100% climate-neutral.
Our electricity consumption
The total electricity consumption of T-Mobile in 2020 is
just over 183 million kWh and approximately 237,000m3
of natural gas. This consumption is equal to the
energy consumption of approximately 54,000 Dutch
households combined. Despite our continuous growth
and our 5G activities, in 2020 our energy consumption
was reduced by 6%. Although in 2020 we have invested
in technological measures including data centres
consolidation, virtualisation and turning off legacy
equipment, to some extent the decrease should also
be dedicated to the COVID-19 pandemic, as our shops
have been closed for weeks and our offices have been
largely empty during 2020.

237,431 m3

natural
gas*

6% in energy*
Total decrease of

use compared to 2019

Energy savings of mobile network
In 2019, the merger with Tele2 led to an absolute
energy consumption increase of 45%. The closing of
almost all Tele2 shops and breaking down the Tele2
4G network have led to promising energy savings in
2020. Calculating the actual savings is difficult due
to changing circumstances in the T-Mobile network.
However, what can be said is that because the Tele2
network was powered by non-renewable energy, by

18

phasing out the Tele2 network, we at least saved the
CO2 emissions emitted by the Tele2 network. In 2019,
this was 64 GWh (36 tonne CO2), which equals the
emissions of approximately 19,000 households.
High tech network and efficient data centres
The relative share of our mobile network that focuses on
energy efficiency measures and savings in this part of our
business, is quite big. Even more since we are switching
on the 5G network. Therefore, this also has a relatively
positive impact on the environment and also contributes
to cutting the costs within our business operations.
T-Mobile has a modern high-tech 4G network, with
thousands of base stations and antennas all over the
country. Optimising the complete network over the
years, has led to a total energy saving of 20%, equal to
the energy consumption of more than 4,500 households.
Turning off legacy equipment and increasing the

maximum temperatures in our data centres, which
requires less cooling and therefore less energy, was
part of this project.
In 2020, we continued with implementing a Cube
Solutions approach in order to reduce our energy
consumption in our fixed network and data centres.
These are also the main infrastructure for our T-Mobile
Thuis. One of the biggest energy consumers in a data
centre is the cooling system. Making the spaces where
our network equipment and servers are located as
small as possible, enables us to optimally decrease the
amount of cooling that we need and thus the amount
of energy needed to manage and maintain these socalled cubes. Also, in various Mobile Switch Centres, the
surplus of network equipment has been turned off and
removed for process efficiency and to reduce the energy
consumption accordingly.

This reduction equals the
annual energy consumption
of approximately

4,500

Dutch households*

Renewable energy production
with our 300 solar panels

60,000 kWh*
Our network is powered by

100%

renewable energy*

Solar panels
In 2012, T-Mobile Netherlands took the initiative
to install more than 300 solar panels on the roof of
our Headquarters in The Hague and on one of the
data centres. Together, these solar panels produce
approximately 60,000 kWh per year. This equals the
annual energy consumption of 15 Dutch households.

*Total energy consumption
CSR Report T-Mobile Netherlands 2020
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3%

Shops & offices

T-M
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7%

Data centres

11%
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From MJA3 to EED
Over 1,000 Dutch companies from 37 sectors are
working together on energy saving and CO2 reduction
by 2020 within the Long-Term Agreement on Energy
Efficiency (MJA3). T-Mobile has also signed this
MJA3 agreement which indicates that signatories
should achieve an average of 2% energy-efficiency
improvements per year. Since 2020 was the last year of
the covenant, at the end of 2020 we prepared ourselves
with a thorough EED-audit. The Energy Efficiency
Directive (EED) is a European directive that has been in
place for several years and intends to stimulate energy
saving in larger companies. The audit has provided
us with an overview of the energy flows of our various
buildings, operations and transport streams and gave
valuable insight into potential energy-saving measures.
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ISO 14001 certified
In 2011, T-Mobile became the first Dutch telecom
provider to be ISO 14001 certified. This implies that
T-Mobile has an environmental management system,
in which clear environmental policy, objectives and the
management of environmental risks are spearheads.
This also ensures that we comply with the applicable
environmental legislation and regulations at all times.

Fixed network

79%

Mobile network
143,879 mWh
20,854 mWh
12,797 mWh
5,740 mWh
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2020, these partners have recycled or reused 100% of
the equipment they took in.

Recycle movement
 In-house recycling of network equipment: 45%
 Waste recycling by external partners: 100%
› 71% recycled
› 29% reused
 212 handsets given to Closing the Loop
 650 handsets donated to charity

Circular supply chain management
E-waste is the fastest growing waste stream in the world.
Therefore, T-Mobile is committed to the principles of
a circular economy, meaning that we try to use fewer
materials, enhance product lifespans and take measures
to reduce our waste production to zero. To increase
our circular operations, we focus on circular design
and waste management of in-home equipment and
hardware from our network. We call this the Recycle
Movement. In 2020, we took back more than 15,000
pieces of equipment (from batteries and masts to cables
and cabinets) from our network ourselves. 45% of this
network waste is being reused in our own operations.
In addition, we work with waste processing partners. In
CSR Report T-Mobile Netherlands 2020

If we cannot refurbish or recycle network equipment or
devices anymore, we ensure to find other purposes for
them. For example, last year 650 handsets were donated
to Stichting Opkikker: the revenue of selling the old
mobile phones goes to fun activities for chronically ill
children. In addition, 212 handsets were given to Closing
the Loop. This particular not-for-profit commits itself
to making sure that for every hand mobile device they
receive, they will take back one ‘waste device’ from
garbage dumps in Africa or Asia to be recycled as well.
In our operations, we use a significant amount of
packaging material, most of which is made of FSC

212
handsets
given to
Closing
the loop

650
handsets
donated
to charity

certified carton. In 2020, we took our sustainable
packaging to a higher level by piloting with eco-plastic,
lighter packaging and E-SIMs to reduce waste and
carbon emissions. These impactful innovations will be
further rolled out in 2021. As part of the circular supply
chain workstream, we invested in making our supply
chain shorter by centralising our distribution centre
and saving many kilometres on the road and carbon
emissions in the air.
In 2021, we will dive deeper into our supply chain
by building a system that allows us to gain more
insights in the carbon emissions emitted by our
supply chain partners.
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CASE
Centralising our distribution
centers
In 2020, we centralised our distribution.
T-Mobile NL used to have 3 distribution centers
spread throughout the Netherlands. We were
already working on the consolidation of these
centers when we merged with Tele2. This added
another 2 distribution centers to our network.

			handsets
,500
3
bought back in 2020 via
the recycle
deal

Although this created extra challenges,
especially to the technical implementation,
we were still able to perfectly serve our
customers and finish the project in time.
We’ve consolidated all 5 locations into
1 central distribution centre per
September 2020.
Having one distribution centre leads to
significantly improved efficiency. We are now
able to manage our logistics centrally. Each
location used to have its own stock, including
reserves. Now that we manage the stock
centrally, we don’t need as much reserves, which
decreases the amount of overproduction.
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 In 2020 3,500 handsets have bought back via our
Recycle Deal (increase of 33% compared to 2019)
In 2019: 2,617 handsets
 85,838 consumers have signed a contract
with T-Mobile with Recycle Deal conditions.

Green offer
Since both our fixed and mobile networks are fully
powered by European renewable energy, every
phone call made or text message sent by one of
our customers, is carbon neutral. From a climate
perspective, you cannot go greener. However, to also
offer our customers the opportunity to be smarter with
their smartphone, we set up The Recycle Deal. This is an
innovative recycling program that addresses e-waste in
a forward thinking way and stimulates circularity in the
telecom sector: T-Mobile offers customers the latest
mobile phone and enables them to make an active
contribution to reducing e-waste, by giving them the
option to sell their old device back to T-Mobile after
the contract has expired. These devices will then be
recycled or offered for reuse. In 2020, 3,500 handsets
have been brought back via our Recycle Deal, and
more than 85,000 people have signed a contract with
Recycle Deal conditions.
To encourage people to recycle their used handsets
and lower the number of handsets that are lying in
drawers throughout the Netherlands, T-Mobile offers
customers the possibility to return their used phone in
exchange for a discount on a new handset.
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Green offices & transport
Green offices
Over the last years, energy consumption in the T-Mobile
offices dropped significantly by over 50% compared
to 2012. In 2020 we realised many technical saving
measures in collaboration with the building owner of our
office in Diemen, during the redevelopment activities.
Our journey towards a more circular company starts
with effective waste management in our own office.
It goes without saying that we actively separate the
different waste streams at our offices and in the
120 T-shops, from paper and glass to e-waste and
coffee cups. In 2020, we started the Waste Reduction
project in our offices. In addition to extensive waste
separation, a Bring Your Own Cup campaign and
plastic-free catering, which were already introduced
in 2019, this project looks at waste reduction
through involving suppliers as well, such as returning
packaging materials to transporters for reuse. We are
also rolling out this policy in our shops.
Transport
Over the last years we have observed a volatile
trend in our carbon footprint of our fleet, caused
by reorganizations and mergers. Due to COVID-19
however, in 2020 the carbon footprint of our
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employees’ transport dropped by 65% where under
normal circumstances, we would have expected an
increase. In order to reduce the environmental impact
of traffic to and from T-Mobile by our employees,
beyond COVID times, we updated our transport
management system to realise energy savings and
a reduction of carbon emissions, whilst contributing
to improving air quality through the reduction of NOx
emissions and greenhouse gases. Stimulating electric
transport is part of this endeavour.

Cars per FTE

2018

2020

0.17

0.16

2019

0.13

Total CO2 footprint
car fleet

8% Electric cars
4% Hybrid cars

2018

2,953,641

2019

2,449,879

2020
858,211
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Green retail
In our shops, we also witnessed a reduction of energy
by over 20% since 2012. Despite the opening of 19 new
T-shops between 2013 and 2018, we were still able to
reduce our energy footprint. This is despite the fact
that last year the shops have been closed for a while
due to COVID-19, causing a further reduction in 2020.
Implementing LED lighting in all shops, improving
adjustment of air curtains and motion sensors have
helped to reach this goal. The average electricity usage
of the shops with LED lighting was approximately 12%
lower than shops without LED lighting. Due to the fact
that we have installed LED lighting in all shops, we are
close to the maximum energy saving possible.

However, green retail to us is more than realising energy
reductions. For example, we also take into account the
level of sustainability and circularity of the materials we
choose for our shop design; sustainable merchandising
and packaging; and organic company clothing.
In summer 2020, T-Mobile introduced company
clothing made of 100% organic GOTS certified cotton.
With the first order of 1,100 polos, we have saved
440 kg CO2 and 1,5 million litres of water.
Beyond these actual measures, behavioural changes of
the people working in the shops is an important driver
of green shops. The people working in our shops are
the ones turning off the LTE-screens in the evening,
operating the air curtains and explaining our green
offers to our customers.

Sustainable and fair procurement
As the environmental performance of our suppliers
significantly impacts the extent to which we can
operate as a climate neutral and circular company,
our procurement process includes an environmental
element, as well as social elements including human
rights. This helps us to take environmental and social
practices of our suppliers into account, whilst improving
our collaboration with them. Our expectations from
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GREEN
RETAIL






>20% energy consumption reduction
100% LED lighted stores
Paper bags made of agricultural waste
0% give-aways
Organic company clothing

our suppliers are expressed in our Supplier Code of
Conduct, which contains principles ranging from social
Responsibility Practices (including fair labour, health &
safety and non-discrimination policies) to Environmental
Responsibility Practices (including environmental
protection and waste management).
Our Code of Conduct is based on principles from
national and international laws, including the UN
Declaration on Human Rights, UK Bribery Act, US
Foreign Corrupt Practices Act and the principles of
the International Labour Organisation.
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“As Retail department we
have a double opportunity to
contribute to sustainability:
in the first place making
conscious choices in our
everyday activities - from the
company clothing we wear to
the design of our shops. In the
second place by showing our
consumers what we are doing
in terms of sustainability as a
company, and how they can join
us as individuals.”
Onno Rip
Vice President Consumer
Sales & Terminals
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We won’t stop until technology helps
in solving social & environmental
challenges.
We are working hard to put our leading network and
technology to work for the greater good of humanity.
By partnering with social entrepreneurs to facilitate
innovations at the cutting edge of health care,
education and smart cities, we are accelerating a
better society and a healthier planet.
Technology plays a critical role in our daily lives and in
society at large. Most of us are immersed in technology
and have the privilege of seeing it everywhere around
us. Technology has enormous potential to benefit us and
make our lives safer. This is possible by putting
the human aspect in the advancement of technological
innovation. Advancing technology may become
a catalyst for social change and wellbeing. Look at
everything 5G has to offer us.

Our ambition

INNOVATION
FOR SOCIETY
CSR Report T-Mobile Netherlands 2020

With the Innovation for Society program, we want to use
our technological skills, connectivity and best leading
fixed & mobile network, to accelerate innovation and to
solve social and environmental challenges. This way, we
lay the foundation for the digital transformation of society.
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“By actively involving our
customers and partners in
our Innovation for Society
projects, we can jointly
accelerate the impact
we have on society.”
Léon Toet
Chief Commercial Officer
Business

With the Innovation for Society program we focus
on the following areas:
 Smart cities: Managing the resources and
operations of cities and communities can only

be cost-efficient, sustainable and liveable if
they are automated and connected. Thanks to
5G technologies, we will have efficient data
sensors due to lower latency, beam forming
and so much more. With this, we contribute
to SDG 11 Sustainable Cities & Communities.
 E-health: Health care will benefit from 5G
technology and improved connectivity
from countless aspects; it is the field that
might experience the most impact of digital
transformation. With this, we contribute to
SDG 3 Good Health & Well-being.
 Education: The impact of connectivity and 5G on
education can become a breakthrough: immediate
and faster access to creative educational material.
With this, we contribute to SDG 4 Quality Education.

“I am very proud to see that we
developed an approach in which
we not just support individual
innovation projects, but that
we are really contributing to
a wider community in which
we exchange knowledge and
learn from each other about
innovation for society,
in our daily business."
Rian van Heugten
Manager Marketing &
Communication Business

Our impact in 2020
Projects, results & goals
Focus areas

Projects/ goals

Main results 2020

Goals 2021

Accelerate Innovation
for Society projects

Support NGOs and innovation partners
with technology and connectivity

 Two partnerships established: Project March
& VRiendje (these will be further rolled
out in 2021)

 3 impactful Innovation for Society partnerships
to invest in E-health, education and
smart cities

Knowledge exchange

Contributing to a Innovation for Society movement in the
Netherlands by exchanging knowledge and experiences,
sharing stories and bringing partners together.

 Innovation for Society program launched

 T-Mobile media partners and business customers
involved in Innovation for Society projects and events
 Innovation for Society e-learning
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“By putting the

human aspect in
the advancement of
technological innovation,
we can make our lives
safer and healthier and
our society more equal
and sustainable.”
Kim Larsen
Chief Technology and
Innovation officer

Accelerate Innovation for Society projects
As part of our FutureLab, the main aim of our
Innovation for Society program, together with
entrepreneurs, NGOs and start-ups, is to embrace
innovation around mobile technology and connectivity,
to solve the world’s biggest social and environmental
challenges. We want to share the expertise of our
people and bring relevant stakeholders together in
concrete projects that make an actual impact. In 2020
we set up two projects of such:
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CASE
Project MARCH Exoskeleton:
a beautiful mix of technology &
connectivity
T-Mobile is a proud partner of Project March −
a non-profit student team who works on an
improved exoskeleton. The exoskeleton ensures
that people with a spinal cord injury can stand
and walk again − a beautiful technology that
allows people to be included in society again.
Together with Project March, we explored
the potential of 5G technology and mobile
connection to improve the exoskeleton. This
project shows the real untapped potential of
technology & connectivity for health care and
an inclusive society.

CASE
VRiendje: healing connections
for hospitalised people
VRiendje, a VR solution project of HorusVR,
brings hospitalised & isolated people back in
contact with the outside world and their
daily lives − to increase patients’ wellbeing,
helping them to smile again. T-Mobile helps
VRiendje with technical support and opening
up their partner network in health care.
The main objective of our collaboration is
to explore how we can make VRiendje more
robust and even smarter than it is already.
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“I’m really looking forward
to this close collaboration
with T-Mobile making
VRiendje the smartest
video based situational
awareness device for remote
monitoring applications.”
Bas Beukers
CCO Horus VR

Exchange knowledge
While supporting actual projects, we strive
to contribute to a Innovation for Society
movement. So, instead of only supporting
individual projects, we also focus on
exchanging knowledge and experiences,
learning from experts in the field, sharing
stories and bringing new partners on board.
This interview in Telecom Paper with our CTIO
Kim Larsen, is a solid example of our attempt
to advocate and build a platform for humane
technology.
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We won’t stop until everyone is
included in the digital society.
We’re proud to activate our technology and skills
to fight loneliness and social exclusion. Our belief
in a connected world is matched by our proven
commitment to provide safe access to digital services
for children, teenagers, elderly, and marginalised
groups, enabling them to go online with a smile.
Our society is digitalising rapidly and the effects of
this go far beyond the technology itself; we will live
together and work together differently. Various factors
(age, social status, access, network) lead to the social,
economical and financial exclusion of vulnerable
groups, including the elderly, the youth and a minimum
of 2,5 million people in the Netherlands have no access
to or have difficulty using their digital devices.
Everybody deserves access to what our digitalising
world has to offer. The differences between those with
and without access are isolating people on both sides.
We won’t stop until everyone is connected. This way we
contribute to a digital society that is healthy and inclusive.

DIGITAL
INCLUSION
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Our ambition
Our ambition is to use digitalisation to fight loneliness
and social exclusion. We focus on the following three
groups in the Netherlands: the elderly, teenagers and
people at-risk-of-poverty.
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“Everybody deserves access
to what our digitalizing world
has to offer. We will make
sure no one is left behind.”
Margreet Hoekstra
Director of Legal,
Regulatory and
Public Affairs

16,192
people

supported
with our Debt
Prevention program
CSR Report T-Mobile Netherlands 2020

Safe connection
In order to contribute to a healthy digital society,
the starting place is making sure it is a safe one - for
our customers and society at large. For many years
we have had an ISO27001 certified robust security
management system in place. This was to guarantee
safe data, security, privacy. Also, in 2020 together with
other telecom providers, we have set up an information
website about smartphone fraud:
www.voorkomsmartphonefraude.nl. To help people on
their way with our products and services, we installed
an easy accessible help-desk - who speak several
languages and who are trained to explain our products
and services in an easy way. Furthermore, we make easyto-understand manuals with our products and services.
To make sure our digital world is a safe world for our
children, we provided financial support to the reporting
centre for child pornography: https://www.meldpuntkinderporno.nl/hulpnodig/. Without these compliance
activities, we believe we cannot credibly launch other
Digital Inclusion initiatives as explained on the next page.
Stay connected
Beyond the foundation, we aim to empower vulnerable
groups in society by enabling them to participate in
our digitalising society and take away barriers, such
as financial constraints. We always combine creating
access to this digital world with education and
networks to make real impact. A continuous activity
is our Debt Prevention program designed to make
sure our customers can stay online. Also, in 2020

we relaunched our Social SIM program designed to
provide families and children with internet access and
mobile devices when they do not have these at home.
In order to realise this, we work with numerous societal
organisations in the Netherlands, including Stichting
Leergeld and Allemaal Digitaal. During the first months
of the COVID-19 pandemic, we launched a countrywide
promotion for educational and health care institutions
to apply for free PrePaid SIM cards with 50GB data.
In total 25,000 SIM cards were donated.

“It is my personal mission
with the Social SIM program
to make sure every child or
teenager in the Netherlands
has an online connection to
fully participate in society
and make the most out of
his or her life.”
Osman Ekinci
Senior Corporate Account
Manager LE/CE Acquisition
Sales & Bid Management,
project owner Social SIM
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Our impact in 2020
Digital Inclusion in numbers
 16,192 people supported with our
Debt Prevention program
 25,000 Prepaid SIMS donated to clients
of healthcare and educational institutes
 40,000 OmaPost postcards have been send
to people in 15 countries
 16,000 people participated in OmaPost

“Having access to the online society is one thing, but to
have meaningful connections is another. Therefore we
put our skills and people to work to actively fight
against loneliness and social exclusion.”
Tisha van Lammeren
Chief Commercial Officer Consumer

Projects, results & goals
Focus areas

Ambition

Main results 2020

Goals 2021

Safe connection

Contribute to a safe digital society

 Set up an information website about smartphone fraud
 Provided financial support to the reporting centre for
child pornography

 Follow up on 2020 activities

Stay connected

Making sure people have access to the online world by
taking away financial barriers

 > 25,000 people gained access to digital society with
Social SIM program, including COVID 19 campaign
 Debt Prevention program:
 People reached: 16,192
 Payment agreements 1,590
 Payment deferrals: 3,500

 > 2,500 people gained access to digital society with
Social SIM program
 > 15,000 people reached with our Debt Prevention
Program

Be connected

Making sure once online, people have a network to
connect with, to fight loneliness and social exclusion

 40,000 OmaPost postcards have been send to people in
15 countries
 16,000 people participated in OmaPost

 Partnership for inclusion of vulnerable groups in the
Netherlands
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CASE
Debt Prevention to stay online
In the last few years, we saw the number of
people who have difficulty with paying their
monthly telephone bills increase significantly.
To address this worrying development we set
up an Outbound Incasso team with one single
goal: helping people to pay their bills and by
doing so, making sure they stay connected
to the online world. We gave all of the team
freedom to support those customers: from
removing unused bundles and adjusting their
subscription, to making tailor-made payment
agreements.
The focus within this unorthodox approach is
making a personal connection and trying to
understand the situation of these vulnerable
customers. As a result, we experience happy
and relieved customers. And a welcome side
effect was the increased customer satisfaction
in this particular group of customers.
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“I am still very proud that we
are there for our customers
even in difficult times and that
our Outbound team also
proactively approaches our
customers in Corona times to
look for solutions together. As
a result we see that many of
our customers are able to pay
their outstanding
invoices after they
have spoken to us.”
Bas Jansen
Lead Contact Center The Hague
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Be connected
With this final pillar of our Digital Inclusion program, we
make sure that once people have found their way online,
they also have a network to connect with.
This way, we can actually contribute to fighting loneliness
and social exclusion. One recurring event is our brand
Ben’s contribution to OmaPost - an online platform
that enables people to send hardcopy postcards to
their grandparents or other loved ones. In 2020 Ben’s
campaign encouraged 16,000 people to send more
than 40,000 postcards to people in 15 countries.

16,000
people

participated in
OmaPost

While we have always been taking care of creating
access to the online world for the elderly in numerous
workshops, in 2020 our field broadened while we
explored (online) loneliness of a much younger target
group. We found out that one in eight teenagers in the
Netherlands is feeling chronically lonely and is socially
excluded. To contribute to this hardly visible problem in
our society, our efforts in this area will further materialise
in 2021, with the launch of a concrete program.
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CASE
Free sim cards for educational
& health care institutions
During the first COVID-19 Lockdown in early
2020, we wanted to help as many people as
possible in this difficult time, as well as making
it easier for people to keep in touch with
each other. Education and care institutions
in particular could have used a helping hand.
With our campaign, T-Mobile wanted to
provide children with Internet access when
they do not have it at home. That is why we
gave away free PrePaid SIM cards containing
50 GB data to educational institutions. In this
way, T-Mobile not only supports students
who would otherwise not be able to do their
schoolwork online, but also teachers who have
frequent online contact with their students.
In a similar vein, healthcare institutions could
also rely on free PrePaid SIM cards containing
50 GB data. The free PrePaid SIM cards
from T-Mobile are intended for healthcare
employees who regularly need to consult with
each other online, but also for patients to stay
in touch with their loved ones. Read more
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We won’t stop until everyone at
T-Mobile feels included and takes part.
To unleash the full potential of our company, we put all
of our effort in equality, diversity and inclusion. Different
backgrounds and point of views make us stronger as
a company and as individuals. In this way, we anchor
ourselves in society and our creative and innovative
power grows. We are a company where everyone
can be themselves and where everyone has equal
opportunities. This is not (only) a social duty, but it is a
necessity to remain relevant as a company and as an
employer, which serves a diverse group of customers.

Our ambition
We want to be an attractive employer for everyone.
We are a company where everyone can be themselves,
where everyone has equal opportunities and can get
the most out of themselves. We pay extra attention to
equal opportunities for women, people with a distance
to the job market, with a different sexual orientation,
with a non-Western cultural background and the
different generations that work for us.

DIVERSITY
& INCLUSION
CSR Report T-Mobile Netherlands 2020
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“I’m very proud of the
diversity within T-Mobile.
We work together with
people of so many
different backgrounds,
and I’m convinced that is
part of our magenta power.
We are a company where
everyone can be themselves
and everyone has equal
opportunities."
Søren Abildgaard
CEO
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Our impact in 2020
Diversity & Inclusion in numbers

 2212.9 FTE
 Total 31% of women in company
 Four Employee Resource Groups in the areas of
Gender, Sexuality, Ethnical Heritage and Disability

“Every day we see how a diverse and inclusive workplace fosters
a sense of community, boosts innovation and creativity,
strengthens employee loyalty and attracts quality talent.”
Saskia Bekkers
Director HR

Projects, results & goals
Focus areas

Ambitions

Main results 2020

Goals 2021

Different cultures, same
ambitions

We strive for equal opportunities for everybody.
More diversity in all layers and teams in the
company is crucial.

 ISO45001 certification of our Health & Safety
management system
 Development of Social Return Policy for people
with a distance to the labour market
 Facilitation of Employee Resource Groups






More women and ethnical
diversity in the top

We have good representation of women and
ethnical diversity in management positions.

 Diversity, Equality & Inclusion program set up.

 Diversity, Equality & Inclusion statement
& guiding principles
 Diversity, Equality & Inclusion management training
& dialogue

Focus on talent not the
limitations

We offer people with a distance to the job
market an opportunity within our company.

 Sharpened the policy on social return and set up
a Back to work fund.

 Create special job positions for people with a distance
to the labor market.

Be who you want to be

We strive to create a culture in which everyone
can be themselves and feels safe to stand up for
their sexual orientation or identity.

 Set up a dedicated workstream in the
D&I program focused on activities and awareness
within in the company.

 Set up gender neutral communication, start the
dialogue on safety and belonging.

All should recognise
themselves

We are a company in which our customers
recognise themselves. More people of colour,
different backgrounds, LBGTQIA+ in our
campaigns.

 Showcased the diversity of Team magenta in
our internal campaign.

 Diverse imagery in internal and external
communication.

CSR Report T-Mobile Netherlands 2020

Cultural festivities calendar
Equal pay procedures
Accessible office(s)
Inclusive HR policies & hiring practices
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The foundation: happy, safe and engaged people
We believe that the growth of our company for a large
part depends on the motivation, commitment and
quality of our employees. That is why we strive to be a
great place to work for our people. We listen to them,
take care of them and appreciate them for giving the
maximum for our customers every day. In addition
to providing comprehensive career opportunities
and professional development, we try to take our HR
activities to the next level everyday.

“We have a lot of diversity within team Magenta. I believe it is
one of the reasons why we have that challenger mindset. Diversity
and inclusion have CEO priority. And I am very proud to be leading our
journey to grow to an 100% inclusive organization were everyone
feels welcome, safe and can unleash their full potential.”
Kathleen Loods
Senior Reputation Manager

Career development
In 2020, more than 2,000 people were employed at
T-Mobile. We are proud to be able to offer so many
people not only employment, but also social security
and good terms of employment. Something which is
much more important for us, is to be able to contribute
to the career development and personal growth of our
people. T-Mobile therefore offers its employees an
extensive range of training and personal development
opportunities. In addition, we find it important to give
students a chance to learn about what it means to work
in a professional environment. Therefore, investing in
future leaders is important for us.
Safety and Health
The health and safety of our employees and our
business partners are an absolute priority for us.
It goes without saying that we have a robust ISO45001
certified Health & Safety Management System in place.
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Diversity & Inclusion
During 2020, we have initiated the Diversity & Inclusion
program within T-Mobile Netherlands. Diversity &
Inclusion has however always been part of our way of
working. T-Mobile has an HR policy that is unaffected
by age, origin, gender, sexual preference, marital
status, political affiliation or ethnic background of the
candidate. Equal treatment is one of our focus areas.
One important driver of behaviour within our company
is the T-Mobile Code of Conduct for employees, based
on international guidelines focused on human rights,
working conditions, environment and anti-corruption.
T-Mobile boasts a relatively large percentage of women
(31%) who work for us. To more specifically invest in
Diversity & Inclusion within our company in 2020, we set
up a team of ambassadors and a Diversity & Inclusion
program team to monitor and realise our ambitions,
coach our managers and be a sparring partner for
recruitment. In addition, different T-Mobile employees
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launched four different Employee Resource Groups in the
areas of Gender, Sexuality, Ethnic Heritage and Disability.
In these groups, they discuss the current state of affairs
within our company on these topics and to determine
the focus and need for changes as input for our holistic
Diversity & Inclusion program - which will be further
rolled out in 2021.
Social return
Finally, over the last years we have been investing in
employing people with a distance to the labour market,
giving them the opportunity to find their way back
to work at T-Mobile. Also in 2020, we were happy to
provide various employees a safe place to work & grow
back into their career and therefore into in a regular job.
While doing so, in 2020 we decided to take our Social
Return policy to the next level by turning it into the
T-Mobile Back to Work program, which will be
launched early 2021.

31%

of the total
number of
T-Mobile
employees
are female
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CASE
From T-Mobile to Oxfam Novib
Silvia* joined T-Mobile a couple of years ago in
the HR department. Due to her physical disability,
she had been at home without work for some
time. However, with her background in Human
Resource Management, we had a perfect Social
Return position for her. She managed the financial
affairs of the department with great enthusiasm
for 2 years and at one point moved on to the
2nd and 3rd line HR Helpdesk where she was
able to solve complex issues for employees.
The moment we wanted to offer Silvia a contract
for an indefinite period in a regular position, she
was offered a job at Oxfam Novib. Silvia was a
valuable strength that we still miss every day
and we hope that the work experience she has
gained with us will take her far.
* For privacy reasons Silvia’s name has been changed.
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OUR MANIFEST
Recognizing that all progress starts with the passion to go against the tide.
Daring to take risks. Putting our heart and soul in what our society needs:
unlimited seamless connectivity for everyone.
We stand for a society in which everyone can take part. And together we’re
up to this challenge. As Team Magenta we share the Challenger Mindset:
an open-minded culture that’s about freedom of thought, ideas and diversity.
We dare, take ownership and collaborate. Always to touch the lives of people,
making a lasting difference.

Are you with us on this incredible journey?
#TAKEPART
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GRI TABLE
GRI Standard
Disclosure Number

Disclosure Title

Reported
(N/A, yes, no, partly)

Page
(page number)

General Disclosures
102-01

Name of the organization

4

102-02

Activities, brands, products, and services

4, 5

102-03

Location of headquarters

5

102-04

Location of operations

5

102-05

Ownership and legal form

5

102-06

Markets served

5

102-07

Scale of the organization

5

102-08

Information on employees and other workers

5, 38

102-09

Supply chain

9, 15, 16

102-10

Significant changes to the organization and its supply chain

102-11

Precautionary Principle or approach (ESG risk management model)

6

102-12

External initiatives

12, 28, 31, 33, 34, 35

102-13

Membership of associations

12

102-14

Statement from senior decision-maker

3

102-15

Key impacts, risks, and opportunities (non CSR related)

102-16

Values, principles, standards, and norms of behavior

102-17

Mechanisms for advice and concerns about ethics

102-18

Governance structure

102-19

Delegating authority

No

102-20

Executive-level responsibility for economic, environmental, and social topics

No

102-21

Consulting stakeholders on economic, environmental, and social topics

102-22

Composition of the highest governance body and its committees

No

102-23

Chair of the highest governance body

No

102-24

Nominating and selecting the highest governance body

No

102-25

Conflicts of interest

No
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No

No
6
No
7, 10

6
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GRI Standard
Disclosure Number

Disclosure Title

Reported
(N/A, yes, no, partly)

102-26

Role of highest governance body in setting purpose, values, and strategy

No

102-27

Collective knowledge of highest governance body

No

102-28

Evaluating the highest governance body’s performance

No

102-29

Identifying and managing economic, environmental, and social impacts

102-30

Effectiveness of risk management processes

102-31

Review of economic, environmental, and social topics

102-32

Highest governance body’s role in sustainability reporting

102-33

Communicating critical concerns

102-34

Nature and total number of critical concerns

No

102-35

Remuneration policies

No

102-36

Process for determining remuneration

No

102-37

Stakeholders’ involvement in remuneration

No

102-38

Annual total compensation ratio

No

102-39

Percentage increase in annual total compensation ratio

No

102-40

List of stakeholder groups

102-41

Collective bargaining agreements

102-42

Identifying and selecting stakeholders

6

102-43

Approach to stakeholder engagement

6

102-44

Key topics and concerns raised

6, 14, 15, 26, 27, 30,
36, 40

102-45

Entities included in the consolidated financial statements

102-46

Defining report content and topic Boundaries

2, 10

102-47

List of material topics

6

102-48

Restatements of information

No

102-49

Changes in reporting

No

102-50

Reporting period

13

102-51

Date of most recent report

13

102-52

Reporting cycle

No

102-53

Contact point for questions regarding the report

No

102-54

Claims of reporting in accordance with the GRI Standards

102-55

GRI content index

102-56

External assurance
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GRI Standard
Disclosure Number

Disclosure Title

Reported
(N/A, yes, no, partly)

Page
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Management approach
103-01

Explanation of the material topic and its boundary/scope

6

103-02

The management approach and its components

No

103-03

Evaluation of the management approach

No

Economic
201-1

Direct economic value generated and distributed

5

201-2

Financial implications and other risks and opportunities due to climate change

No

201-3

Defined benefit plan obligations and other retirement plans

No

201-4

Financial assistance received from government

No

202-1

Ratios of standard entry level wage by gender compared to local minimum wage

No

202-2

Proportion of senior management hired from the local community

No

203-1

Infrastructure investments and services supported

No

203-2

Significant indirect economic impacts

No

204-1

Proportion of spending on local suppliers

No

205-1

Operations assessed for risks related to corruption

No

205-2

Communication and training about anti-corruption policies and procedures

No

205-3

Confirmed incidents of corruption and actions taken

No

206-1

Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

No

301-1

Materials used by weight or volume

No

301-2

Recycled input materials used

21, 22

301-3

Reclaimed products and their packaging materials

21, 22

302-1

Energy consumption within the organization

17 - 20

302-2

Energy consumption outside of the organization

302-3

Renewable energy

19

302-4

Reduction in energy consumption

18, 19

302-5

Reductions in energy requirements of products and services

18, 19

303-1

Interactions with water as a shared resource

N/A

303-2

Management of water discharge-related impacts

N/A

303-3

Water withdrawal

N/A

303-4

Water discharge

N/A

303-5

Water consumption

N/A

Environmental
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GRI Standard
Disclosure Number

Disclosure Title

Reported
(N/A, yes, no, partly)

Page
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304-1

Operational sites owned, leased, managed in protected areas and areas of high biodiversity value outside protected areas

N/A

304-2

Significant impacts of activities, products, and services on biodiversity

No

304-3

Habitats protected or restored

No

304-4

IUCN Red List species and national conservation list species with habitats in areas affected by operations

N/A

305-1

Direct (scope 1) GHG emissions

17 - 19, 23

305-2

Indirect (scope 2) emissions

17 - 19

305-3

Other indirect (Scope 3) GHG emissions

No

305-4

GHG emission intensity

No

305-5

Reduction of GHG emissions

305-6

Emissions of ozone-depleting substances (ODS)

No

305-7

Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions

No

306-1

Water discharge by quality and destination

N/A

306-2

Waste by type and disposal method

306-3

Significant spills

No

306-4

Transport of hazardous waste

No

306-5

Water bodies affected by water discharges and/or runoff

N/A

307-1

Non-compliance with environmental laws and regulations

No

308-1

New suppliers that were screened using environmental criteria

24

308-2

Negative environmental impacts in the supply chain and actions taken

18 - 24

23

21, 23

Social
401-1

New employee hires and employee turnover

No

401-2

Benefits provided to full-time employees that are not provided to temporary or part-time employees

No

401-3

Parental leave

No

402-1

Minimum notice periods regarding operational changes

No

403-1

Occupational health and safety management system

No

403-2

Hazard identification, risk assessment, and incident investigation

No

403-3

Occupational health services

403-4

Worker participation, consultation, and communication on occupational health and safety

No

403-5

Worker training on occupational health and safety

No

403-6

Promotion of worker health

403-7

Prevention and mitigation of occupational health and safety impacts directly linked by business relationships

No

403-8

Workers covered by an occupational health and safety management system

No
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39, 40

46

GRI Standard
Disclosure Number

Disclosure Title

Reported
(N/A, yes, no, partly)

403-9

Work-related injuries

No

403-10

Work-related ill health

No

404-1

Average hours of training per year per employee

No

404-2

Programs for upgrading employee skills and transition assistance programs

404-3

Percentage of employee receiving regular performance and career development reviews

No

405-1

Diversity of governance bodies and employees

No

405-2

Ratio of basic salary and remuneration of women to men

No

406-1

Incidents of discrimination and corrective actions taken

No

407-1

Operations and suppliers in which the right to freedom of association and collective bargaining may be at risk

No

408-1

Operations and suppliers at significant risk for incidents of child labor

No

409-1

Operations and suppliers at significant risk for incidents of forced or compulsory labor

No

410-1

Security personnel trained in human rights policies or procedures

No

411-1

Incidents of violations involving rights of indigenous peoples

No

412-1

Operations that have been subject to human rights reviews or impact assessments

No

412-2

Employee training on human rights policies or procedures

No

412-3

Significant investment agreements and contracts that include human rights clauses or that underwent human rights screening

No

413-1

Operations with local community engagement, impact assessments, and development programs

413-2

Operations with significant actual and potential negative impacts on local communities

414-1

New suppliers that were screened using social criteria

414-2

Negative social impacts in the supply chain and actions taken

No

415-1

Political contributions

No

416-1

Assessment of the health and safety impacts of product and service categories

No

416-2

Incidents of non-compliance concerning the health and safety impacts of products and services

No

417-1

Requirements for product and service information and labeling

No

417-2

Incidents of non-compliance concerning product and service information and labeling

No

417-3

Incidents of non-compliance concerning marketing communications

No

418-1

Substantiated complaints concerning breaches of customer privacy and losses of customer data

No

419-1

Non-compliance with laws and regulations in the social and economic area
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26 - 29, 30 - 35
No
24

47
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